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Minutes of the IQAC Meeting held on November 20, 2023

The meeting of Internal Quality Assurance Cell (IQAC) of Bajaj College of Science, Wardha
was held on November 20, 2023 at 3.00pm in the IQAC Cell. Following members attended
the meeting.

Prof. P.V. Tekade

Dr. S. H. Bagade

Dr. M. R. Chandrakar
Dr. D. D. Naik

Dr. P. F. Dhabarde
Dr. A. A. Maheshwari
Mr. N.A. Barwat

Dr. S. P. Biswas

Dr. G. V. Lakhotiya
0. Dr. Vishal Lichade
Director, Softsense Technoserve, Pvt. Ltd. Nagpur.
11. Mr. G. S. Dhole
12. Mr. A. H. Tandale

13. Mr. S. R. Nagrale
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Following members could not attend the meeting

1. Dr. C. D. Zanwar, Shiksha Mandal, Wardha
2. Dr. Vikas Chandra Choudhary,
Principal Scientific Officer, MGIRI, Wardha
3. Dr. Dilip Gupta, Professor and Director,
Department of Surgery Sevagram Medical College, Sevagram
4. Dr. U.D. Gulhane
Professor, B. D. College of Engg., Sevagram

5. Ms. Chanchal Dhawane B.Sc.ll|

IQAC co-ordinator Dr. P. A. Saudagar, welcomed the chairman and all the members of IQAC.

Agenda 1: Confirmation of minutes of IQAC meeting held on September 6, 2023
IQAC coordinator read the minutes of the meeting held on September 6, 2023. The
members noted the information and approved the minutes of the meeting.

Agenda 2: NAAC Criterion wise plans for academic and overall development of the college
Criterion I: Curricular Aspects
Criterion II: Teaching Learning and Evaluation
Criterion lll: Research, Innovations and Extension
Criterion IV: Infrastructure and Learning Resources
Criterion V: Student Support and Progression
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Criterion VI: Governance, Leadership and Management
Criterion VII: Institutional Values and Best Practices
The IQAC coordinator DR. P. A. Saudagar informed the house about the Seven Criteria of
NAAC for the Autonomous Colleges as per the Manuals published by NAAC. Also, he
informed the house about the Templates, SOP and benchmarks published by NAAC which
are useful for the institutions.
He further elaborated the various criteria of NAAC mcludmg major components as under-
Criterion I- Curricular Aspects
Curriculum Design Planning and Implementation:
Curriculum designing as per NEP, skill based / certificate courses / value added
courses to be developed and incorporated

Feedback System:
360° of feedback (Online / offline) has to be taken from the stakeholders.

Criterion lI- Teaching Learning and Evaluation

Catering to Student Diversity: sensitize students about the gender, code of conduct,
competitive exam guidance, placement.

Teaching-Learning Process: Strengthening Mentor-Mentee scheme .

Evaluation Process and Reforms: CIE needs to be emphasized, ERP and Exam.
Software to be purchased

Student Performance and Learning Outcomes: CO;.PO, PSO, etc. to be mapped.
Student Satisfaction Survey: To be collected annually and analysis has to be done.

Criterion lll: - Research, Innovations and Extension

Promotion of Research and Facilities: Research equipment and facilities needs to be
enhanced.

Resource Mobilization for Research: Seed money for research to be provided to the
researchers

Innovation Ecosystem: Needs to be strengthen

Research Publications and Awards: Faculties needs to be encouraged to publish
their work in UGC recognised journals. College may provide grants to teachers for
attending conferences and publication.

Consultancy: Needs to be enhanced and MoUs may be signed with the respective
organisations

Extension Activities: College is already working well in this regard and may broaden
the areas.

Collaboration: More collaborations to be estabhshed

Criterion IV: - Infrastructure and Learning Resources

Criterion V: - Student Support and Progression

Student Support: guidance cell, placement cell, grievance redressal cell and welfare
measures needs to be strengthen to support students.

5.2 Student Progression: Guidance for lIT JAM and other competitive examination is
already established in the institute.

5.3 Student Participation and Activities

5.4 Alumni Engagement: Steps to be taken for Alumni Registration.

Criterion VI: - Governance, Leadership and Management
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6.1 Institutional Vision and Leadership: May be redefined

6.2 Strategy Development and Deployment: To be restructured

6.3 Faculty Empowerment Strategies-FDP to be organized by the college

6.4 Financial Management and Resource Mobilization: Needs to be upgraded
6.5 Internal Quality Assurance System (IQAS): To be strengthen

Criterion VII: - Institutional Values and Best Practices

7.1 Institutional Values and Social Responsibilities: A separate course may be started
on Gandhian Thoughts

7.2 Best Practices: New activities may be added

7.3 Institutional Distinctiveness: May be broaden

Agenda 3: Any other point with permission of chair.

Principal Prof. P. V. Tekade encouraged the criterion conveners to take all the necessary
steps discussed | the meeting and assured all the members of the IQAC about all round
support from him for the development of institute.

The meeting was concluded after vote of thanks by the IQAC co-ordinator.
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(Dr. P. A. Saudagar)

Principal IQAC Co-ordinator
Bajaj College of Science Co-ordinator
Wardha Internal Quality Ass.urance Cell; {IQAC)

Bajaj Coilege of Science, V/ARDHA
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